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This reports goes conducts a situational and financial analysis in order to 
strategically position a gym within the competitive landscape of Santa Clara, 
California. This report includes an executive summary, description of products, 
marketing & an operational plan as well as financial forecasts for the first year. It is 
the purpose of this report to consider as many relevant factors as possible to 
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Membership  Duration  Rate  Notes 






Group – 2+  12 months  $55 10% off for each additional person 
Group – 2+  24 months  $50 10% off for each additional person 








































































































































































































































































































































































































































































































































































































































































































































Month   JAN  FEB  MAR  APR MAY JUNE JULY AUG SEPT OCT  NOV  DEC TOTAL








Projected Income Statement December 31st, 20xx
Amount % of Sales 
Gross sales $291,600
Less sales returns and allowances
Net sales $291,600 100%
Amount % of Sales 




Total selling expenses $46,000 16%




Depreciation and amortization $10,000 3%
Office supplies $900 0%
Travel and entertainment 0%
Postage 0%
Equipment maintenance and rental 0%
Interest $12,000 4%
Furniture and equipment 0%
Total General/Administrative expenses $148,900 51%
Total operating expenses $194,900 67%
Net income before taxes $96,700 33%
Taxes on income $24,175 8%
Net income after taxes $72,525 25%
Extraordinary gain or loss 0%
Income tax on extraordinary gain 0%





















































  All Male Female 
  1488 724 764 




Exercise is an important part of my life 41 45 38 



































15  32  21 17 15 8 5 
None of the 
above 
9  4  9 8 9 8 15 
       
Total Surveys  1488  209  296 277 268 197  241
       
Source: Mintel       
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